Ferry Caucus Reductions Proposal - 3/2/11

Problem Statement: Identify $20.0 million of reductions to off-set the Governor's service reductions of
approximately $20.0 million.

Assume Governor's savings:
$9.7 million labor savings

$2.5 million administration, overtime, training and maintenance savings

Prioritize Existing System:
Retain existing ferry service, no service reductions and no vessel redeployment.

S in Thousands

Operating Capital

Reduction Options Budget Budget Total
Terminal and Maintenance Reductions
a Terminal Labor (eliminate all misc. items in Terminal Operations Labor) (770) (770)
b Terminal Operations (reduce training by 10%) (150) (150)
c Eagle Harbor maintenance staffing (reduce staffing by 10%) 927 (927)
d Terminal Engineering (reduce staffing by 10%) 488 488
Subtotal Terminal and Maintenance Reductions (1,847) (488) (2,335)
e Biodiesel: Implement purchasing biodiesel if the cost is equal to the cost of (3,066) (3,066)
diesel.
f Delay Reservation Project for 4 years (7,170) (7,170)
g 10% Senior Management Reduction (975) (975)
h De-Fund Marketing Plan (800) (800)
i Delay IT projects in the Transportation budget (7,292) (7,292)
TOTAL (13,980)  (7,658) (21,638)

In developing these proposed reductions we recognize that, across all agencies in Washington state, efficiencies and
reductions are necessary. As such, the Ferry Caucus is willing to postpone funding non-essential activities we once
supported in the 2011-13 budget.

Our proposed reductions are intended to reflect the prioritiziation of stewardship of the marine highway over
expansion of new transportation infrastructure in Washington State.
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